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<Newark Prisoner Reentry Initiative Replication Project > 

 

 
 
Program/Initiative Description 

 With support from the U.S. Department of Labor, the City of Newark has launched a 
new comprehensive effort to reintegrate ex-offenders into the community.  Known 
as the Newark Prisoner Reentry Initiative (PRI), this endeavor involves multiple 
partners from a host of entities including: federal, state, and local government; 
private non-profit organizations; faith-based and community organizations, and 
foundations.  The purpose of this project is to determine whether the successful PRI 
strategy of community-based, mentor-supported and employment-focused re-entry 
can move beyond helping individuals to helping entire neighborhoods and a city 
recover from the burden of high rates of criminal recidivism. It is hoped that 
Newark can be a model for other cities to drive down crime and raise up lives 
through a network of community-based support that leads to employment. 

 
Funding 

 Current Funding Level: $2 million over 30 months 
 
Performance 

 Individuals Served:  Services planned for 1,340 individuals 

 Performance Outcomes:  This project will utilize the Adult Common Performance 
Measures of Entered Employment, Employment Retention, and 6-Months Post-
Placement Average Earnings, as well as Mentoring Participation and Recidivism 
measures 

 
Program Highlights 

 The PRI connects ex-offenders to training and employment services such as basic 
skills remediation, mentoring and job training. Thirty PRI projects — including 
one run by Goodwill Industries of Greater New York and Northern New Jersey — 
are underway in segments of urban areas across the country. To date, they have 
shown remarkable success in increasing employment and reducing recidivism 
among nonviolent offenders to a rate two-thirds below the national average. 

 
 Unlike other initiatives which are often self-contained, with little observation or 

input from “outside” entities, DOL expects to be able to share the activities, and 
successes of the Newark replication project to the broader national community of 
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parties with interest and/or experience in the field of prisoner reentry.  To 
illustrate this concept, DOL uses the metaphor of a “fishbowl.”  This fishbowl will 
be used in two ways: first, information will enter into the fishbowl for the benefit 
of Newark project participants, thus allowing for the infusion of important and 
tangible improvements to project operations. Second, the lessons learned within 
the fishbowl will be transferred outside of Newark so that the understandings 
gained from the Newark Prisoner Re-entry Initiative replication effort can be 
widely disseminated at the national, state, and local levels. 


